9-1-1 ADVISORY BOARD MEETING — February 10, 2025 - 10:00 AM

NG911
= Cutover to the ESInet
o 116 PSAPs to date.
o 9 PSAPs remain.
= 5 PSAPs are scheduled to cutover this month.
= 2 PSAPs are scheduled to cutover in April.
= 1 PSAP is targeted for ORT/Cutover in May/June.

NG911 — Text-to-911

63 PSAPs (60%) have received Text Ready Notices from Intrado. All Kickoff Calls have been
completed.

AVPN Diversity Project
= Two new AVPN circuits will be installed at the PSAPs that do not have diversity today.
= Two new Edge Routers will be installed at the PSAP.
= AT&T tech will need to verify space and power adequate for additional equipment
(separate site visit than circuit engineering).
= AT&T tech will rack & stack new routers in location agreed upon in visit (this will occur
after circuits are installed).
= CPE configuration.
= With the installation of new circuits and routers the CHE configurations will need to be
modified.
= New data exchange documents will be needed between Intrado team and CHE vendor.
= Firewall(s) will need to accommodate two routers.

= Orders have been placed or are in the process of being placed. Site visits are in progress.

Aerial Grant Project

= Access to 5 blocks of data and an informative guide were made available on 1/28/25.

= The UIUC & Partners Implementation Team spent the past week reviewing the map interface
and the guide; they have sent suggested edits and revisions back to the vendor. Woolpert has
responded to those requests promptly. They expect this to be completed this week.

= Data reviewers for the areas in question will then be asked for their input.

= Blocks of data are expected to be released throughout February and into March with a 2-week
review window for each.

= The pace of the data releases will be dependent on field conditions for land surveyors doing
ground truthing checks; snow on the ground could impact this work.

FY26 Grants
= Consolidation Grants (7.5M Funding Available)
= 6 Grant Applications Received



»= S$14M Requested

* NG911 Expenses Grants (S9M Funding Available)
= 22 Grant Applications Received
* S$5M Requested

TC & TC Supervisor Training and Certification
Michael and | met with a Learning Management System (LMS) firm that has prepared LMS for

other State Agencies. Future calls are planned.

CESSA

= PowerPhone Ad Hoc Work Group is meeting this afternoon to review the protocol changes.
= PowerPhone will be collaborating with the Pilots to install the updated protocol database.
= The Standards and Protocol Sub-Committee is meeting on Thursday.

= The Priority Dispatch Work Group is meeting on Friday.



