
WELCOME
to

LEADS 3.0

Presenter
Presentation Notes
Hello, I am Charles Caudill, the Statewide LEADS Coordinator for the Illinois State Police LEADS Administration.  On behalf of the Illinois State Police and the LEADS Administration team, I would like to welcome you to the LEADS 3.0 training.  I invite you to take notes and hope you enjoy the presentation. 



Let’s Get 
Started

• Why the change?

• What is OpenFox Messenger?

• Training and resources provided
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Presentation Notes
So, let’s jump right and discuss why the change is happening, what is this system we are going to and why, and the training and resources the LEADS Administration will be providing to the criminal justice community. 
This is a visual training and anyone strictly calling in will not get the full depth and information from this training.



Why the change?

• LEADS is a complex system which integrates data from various 
federal and state databases to one source for secured and 
reliable information to the criminal justice community.   LEADS 
has been doing so for over 50 years.

• To provide a modernize and enhanced system to better serve the 
criminal justice system.

• To bring LEADS in line with NCIC guidelines.  LEADS is now 
NCIC based
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LEADS is a complex system which integrates data from various federal and state databases directing this information to one source for a secure and reliable informational pathway which the criminal justice community can access.   LEADS has been providing this for over 50 years.  

As time has gone by, the technological challenges LEADS has been faced with prompted the LEADS Administration to seek a change.  After in depth research, planning and developing, LEADS 3.0 was created. We are proud to announce this will provide better service in a modernized and enhanced system for the criminal justice community.
 
This new system will be NCIC based, bringing LEADS in line with NCIC guidelines.



Changes….

• LEADS 3.0 offers myriad upgrades to the legacy system - two of  
those are online validations and automated criminal history 
record information (CHRI) monthly logs. 

• These will be available online in an electronic version only. 

• In order to access validations and CHRI reports, this requires 
LEADS2000 agencies to have at least one installation of  
Messenger, including interface agencies.  This is a replacement 
software for LEADS2000, and the Receiver. 

• If  your agency or center that provides your LEADS access does 
not have LEADS2000 and a Receiver, please contact 
ISP.LEADS30@illinois.gov to request one. 

Presenter
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LEADS 3.0 will have upgrades the LEADS2000 did not offer.  These upgrades will streamline the work process for LEADS users and LACs.  Two of these upgrades are the monthly validations and the automated Criminal History Record Information monthly logs, also know are the CHRI monthly logs.

These will no longer be mailed to agencies.  Both the monthly validations and the CHRI monthly logs will ONLY be available on line. More information on these will be provided later in today’s CHRI training module. 

Agencies that conduct validations and/or CHRI monthly reports will need at least one installation of Messenger in order to access the monthly validations and CHRI reports, this includes CAD and interface agencies.  If your agency has not already confirmed the connectivity to the network for the new LEADS 3.0 connection, known as OpenFox, please refer to the LEADS Daily briefing posted on May 14, 2021, for further information.

mailto:ISP.LEADS30@illinois.gov


What is OpenFox Messenger?

• ISP has partnered with Computer Projects of  Illinois (CPI), a company 
whose state switch infrastructure and computerized hot files are 
implemented in 30 states and nine Federal Agencies across the USA. 

• ISP is leveraging both CPI products and experience, while embarking 
on a new business model. 

• CPI will host all LEADS system components within their CJIS-
compliant secure data center in Bolingbrook, Illinois, including the 
message switch, computerized hot files (CHF), and interfaces (NCIC, 
Nlets, NICS, SOS, IDOC, CHRI, FOID, CCL). 

• OpenFox Messenger is a stand-alone program, no longer relying on an 
internet browser

• User Friendly in a format
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ISP has partnered with Computer Projects of Illinois (CPI), a company whose state-switch infrastructure and computerized hot files are implemented in over 30 states and nine Federal Agencies across the USA. 

ISP is leveraging both CPI products and experience, while embarking on a new business model. 

CPI will host all LEADS system components within their CJIS-compliant secure data center in Bolingbrook, Illinois, including the message switch, computerized hot files (CHF), and interfaces (NCIC, NLETS, NICS, SOS, IDOC, CHRI, FOID, CCL). 

OpenFox Messenger is a stand-alone program, no longer relying on an internet browser

You will find this to be a User Friendly format which resembles familiar email platforms



Training Videos
• CPI YouTube Channel

• 29 videos should have been viewed prior to this 
training

• The training today will build off  of  those videos
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A link to the CPI YouTube channel was provided in the Daily Briefing, which you used to sign up for this training.  The 29 videos on the YouTube channel should have been viewed prior to this training , as today’s training will build off of the information in those videos, concentrating on Illinois LEADS specific customization.



Training

• ISP LEADS Administration will be providing LEADS 3.0 training 
to ease the transition and learning process

• LEADS Agency Coordinators (LACs) and Delegates will be 
trained on the use and navigation of  LEADS 3.0

• LACs and Delegates will be responsible to train LEADS users 
within their own agency

• The PowerPoints today will be accessible on the LEADS 3.0 
Resource website to assist you in training your personnel
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ISP LEADS Administration will be providing LEADS 3.0 training to ease the transition and learning process.  Knowing change can be a bit scary, the LEADS Administration team wants to assure our partners within the criminal justice community, that we will be here to help you through this transitional period.  

You, as the LEADS Agency Coordinators (LACs) and Delegates will be trained on the use and navigation of LEADS 3.0 through OpenFox messenger today.  LACs and Delegates will in turn be responsible to train LEADS users within their own agency.   

The presentation you will see today will be provided to you in the very near future, and a Daily Briefing will be sent out regarding this information.



Format for LEADS 3.0 Training

• Q&A area will be open to post your questions

• Presenters will address the Questions in the Q&A
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Today’s training will be approximately three and a half hours and will have a Q&A box area open to post your questions.  The LEADS Staff will be present to answer the questions related to today's training.  Due to the amount of participants and time constraints, verbal questions will not be possible during training. Today’s presentation will be made available for agencies to train their LEADS users in the future, but please note the Q&A will not be available, nor will the LEADS staff be present to answer questions during your agency-based training sessions.  




Training Topics

• Topics to be covered will be…

• Messenger Navigation

• Configurator (formerly LEADS 2000 Registry)

• LAC and Delegate Administration Duties

• Queries

• CHRI Reports

• New Computerized Hot Files 

• Caution Files - no longer grouped together, divided up individually

• Validations
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Topics to be covered will be…
Messenger Navigation
Configurator (formerly LEADS 2000 Registry)
LAC and Delegate Administration Duties
Queries
CHRI Reports
New Computerized Hot Files (entry for Full Access Agencies)
-Caution Files will no longer be grouped together, divided up  individually
Validations



Illinois State Police Home Page: https://isp.Illinois.gov

Presenter
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The Illinois State Police is proud to announce the launch of the NEW ISP website.  Here pictured is the landing page to the new website.  At the top of this slide you will see the web address to the new website, https://isp.Illinois.gov .  The LEADS 3.0 page can be reached through this website by clicking on the Law Enforcement Resources button, seen here by the red arrow. 
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After clicking on the Law Enforcement Resources button you will be taken to the page shown here.  At the top right of this page you will see the LEADS 3.0 button.  Click on this button to be taken to the LEADS 3.0 page.  



https://isp.Illinois.gov/LawEnforcement/LEADS3dot0
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Once on the LEADS 3.0 page, I suggest you bookmark this page, as these resources will be essential for LACs and LEADS users as the first line of information before contacting the ISP HelpDesk for help.  By clicking on the buttons listed at the top you can navigate the LEADS 3.0 page.  Here you will find the Daily Bulletin (Formerly known as Daily Briefings), the LEADS Manual, NCIC and NLETS links, NCIC Operating and Code Manuals, CJIS Audits and Training, FORMS, Contact information, LAC related information,  NLETS wiki link, LEADS Security, related Policies, laws and forms, and Additional Resources

The website address is listed here at the top of the page - https://isp.Illinois.gov/LawEnforcement/LEADS3dot0
Zero not an ”o”



Daily Bulletin

• Formerly known as Daily Briefing

• Will be available on the ISP LEADS 3.0 Resource website

• Required to be read daily

• LACs are responsible to ensure LEADS users have reviewed the Daily 
Bulletin
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As previously mentioned, the Daily Bulletin “Bull”, formerly known as the Daily Briefing, will now be located on the new LEADS 3.0 website.  A link to the new website will be provided on OPENFOX Messenger, and will be discussed later in today’s training.  

For now, the LEADS2000 Daily Briefings will continue to be updated until the implementation date of LEADS 3.0.  All announcements on LEADS 3.0 will continue to be posted on LEADS2000.

Remember, LEADS users are required to read the Daily Bulletins, also known as the Daily briefings, and the LACs are responsible to ensure all users comply. 



Contact Us
Please contact the ISP HelpDesk for assistance.  ISP Field Specialists 
email: isp.helpdesk@Illinois.gov

LEADS Help Desk (Toll Free number): 866/LEADS00 (532-3700)

LEADS Help Desk (Non Toll Free 
number):

217/782-4155

Comments and suggestions: 866/LEADS00 (532-3700)

LEADS Administration Mailing 
Address:

Illinois State Police
LEADS Administration
801 South Seventh Street, Suite 
600-M
Springfield, Illinois 62703

LEADS Administration FAX: 217/524-2498
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The contact for LEADS will remain the same.  

mailto:isp.helpdesk@Illinois.gov


Ready, Set, Let’s Go

The next training module will 
be on MESSENGER
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No questions and answers at this time.  
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